
Community Library Capacity Assessment
This assessment tool was created by the Honduras y Guatemala Riecken Foundation.
WHAT IS IT?

The Community Library Capacity Assessment is a tool to measure critical “capacity”. These include ‘knowledge’, ‘skills’, ‘resources’, and ‘relationships’ that the Community Libraries possess. Arguably these core capacities enable community libraries to be powerful agents of democratic change and social inclusion. They are also the capacities that Riecken has deemed essential for achieving their strategic goals of promoting citizenship, informational literacy, local development, and associative development in Honduras and Guatemala.

WHY IS IT IMPORTANT?

This tool is a core instrument in the Planning, Monitoring and Evaluation system. It replaces “Streetlight” instrument formerly used by Riecken to assess the overall strength of community libraries. This former tool was used to inform Riecken staff as well as community library leadership about the areas of strength as well as those in need of further training and development. This instrument is designed as a “self-assessment” tool and can be completed on library sites with lead library personnel respondents. 
There are multiple uses for the information generated by this assessment, including to:

(1) Quantify and document the community library’s baseline capacities for building democracy and social inclusion; 

(2) Inform the Foundation’s efforts to prioritize and plan for building the capacity of the community library; and  


(3)  Assist the Foundation to strategically inform its stakeholders (staff, board prospective donors, and grantee partners) of its planned activities and expected outcomes. 

How to Use this Tool

Below you will find four statements describing capacities that a socially inclusive and civic-minded community library is most likely to have. No community library will have a mastery all of these capacities, and some may not master any. The goal of this tool is not to “grade” or judge each library, but merely to gather information about the capacity areas in which the library excels and those in which the library is a novice, or beginner. Each statement within a capacity area represents a type of knowledge, skills or resource that the Riecken Foundation believes is valuable for an inclusive and civic-minded community library. 

After reading each statement, think about your own library and whether or not the statement accurately describes what your library is able to do or to offer. Then, using the following 1-4 scale, (1 = Novice and 4 = Expert) please indicate how well your library has mastered this capacity area. 

The more honest and accurately you can assess your library, the more useful this process will be for you and the more helpful the Riecken Foundation can be in focusing its support, training and services to fit your library’s particular needs. 

Rating Descriptions

For each statement, please rate your Community Library’s current capacity to perform the activity. The following is our operational definition of each rating:
Novice: The community library has some awareness of what this task is and why it’s important, but has very few skills to perform it. Or, the Community Library is still learning how to develop the ability to perform this task and could benefit from intensive technical assistance or additional resources from others to help them get started. 

Developing: The community library has already started to develop the ability to perform this task, or has developed the basic skills to perform it. However, it still needs assistance to develop or perform this task in a consistent way. 

Proficient: The community library has some skill in performing this task, but not enough to be able to transfer and use these skills in different situations. For example, the Collaborative/Hub may be skilled in mobilizing adults to address the academic achievement gap in their school district, but still not skilled enough to be able to take those strategies and tactics and adapt them for mobilizing adults around another issue like environmental challenges.  Therefore, the Collaborative/Hub still needs help to improve its ability to be able to adapt to different situations, issues, and problems. 

Mastery: The community library has notable experiences, skills and expertise at performing this task in a consistent and sustainable (ongoing) manner and has trained and/ or assists others in developing the ability to perform this task. 
Don’t Know:  You don’t know or don’t have any knowledge about whether or not the Community Library has the ability to perform this task.

Not Applicable:  This task is not relevant to the community library.
Have Done This in the Past Year: ​​​​ This question is intended to differentiate between libraries that are at the novice level but have experience and those who have never engaged in this activity before. Different levels require different types of support so it is relevant to distinguish among the two.
Identification Information:
Name of Community Library: _______________________________________
Location of Community Library:_____________________________________

Name of individuals who filled out this form: __________________________

Name of Program Officer: _________________________________________

Today’s date: _____________________________

A. Fundraising
Fundraising capacities are defined as the abilities to generate resources to support general operating expenses and program costs of your community library.  
Please select only one response for each statement about the Community Library’s fundraising capacity by placing an X in the box. If you have trouble deciding, choose the answer that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Approach donors to contribute to our library. 

	(
	(
	(
	(
	(
	(
	(

	2. Engage the municipal government and ask them for support.
	(
	(
	(
	(
	(
	(
	(

	3. Raise funds from private businesses.
	(
	(
	(
	(
	(
	(
	(

	4. Win multi-year projects.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
B. Planning, Monitoring and Evaluation 
 Planning, Monitoring and Evaluation (PM&E) capacities are defined as the abilities to set goals and develop activities that support those goals; track progress toward those goals, and assess the degree to which progress was made and what may need to shift in future goal setting and programming. 
Please select only one response for each statement about the Community Library’s planning, monitoring and evaluation capacity by placing an X in the box. If you have trouble deciding, choose the answer that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Plan for a 12-month period.
	(
	(
	(
	(
	(
	(
	(

	2. Monitor our activities to see if they are progressing as we planned and adjust plans as needed.
	(
	(
	(
	(
	(
	(
	(

	3. Collect data on our intended outcomes that are realistic and relevant.
	(
	(
	(
	(
	(
	(
	(

	4. Learn from the data we collect in order to improve our work in the future.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
C. Digital Inclusion
Digital Inclusion capacities are defined as the abilities to expand internet access to people who previously have not used or do not have access to the internet. 
Please select only one response for each statement about the Community Library’s digital inclusion capacity by placing an X in the box. If you have trouble deciding, choose the answer that best describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Maintain computers at our library with reliable internet access.
	(
	(
	(
	(
	(
	(
	(

	2. Have librarians who are able to help internet users find the resources they need.
	(
	(
	(
	(
	(
	(
	(

	3. Provide internet services and instruction to many first-time internet users.
	(
	(
	(
	(
	(
	(
	(

	4. Provide access to internet users who have no other venue to access internet.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
D. Formal, Informal and Civic Education
Formal, informal and civic education capacities are defined as the abilities to 

· Promote reading for pleasure for every age and strengthen reading as a habit in the community;
· Support schools through complementary programs that help children learn; and
· Promote civic action and community improvement via library programs.

Please select only one response for each statement about the community library’s formal, informal, and civic education capacity by placing an X in the box. If you have trouble deciding, choose the answer that best describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Stimulate a love of reading in our students.
	(
	(
	(
	(
	(
	(
	(

	2. Improve literacy of our students in partnership with schools.
	(
	(
	(
	(
	(
	(
	(

	3. Provide civic resources, training, and education to our users.
	(
	(
	(
	(
	(
	(
	(

	4. Stimulate our users to take action in their community with the information they gained at our library.
	(
	(
	(
	(
	(
	(
	(

	5. Stimulate our users to share the civic information they have gained at our library with others in their family and community. 
	(
	(
	(
	(
	(
	(
	


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
E. Health
Health capacities are defined as the abilities to provide library users with information that can improve their health – either through knowledge (e.g., finding a pharmacy online; locating a doctor) or behaviors (how to prevent dehydration).
Please select only one response for each statement about the Community Library’s health capacity by placing an X in the box. If you have trouble deciding, choose the answer that best describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Provide users with health information.
	(
	(
	(
	(
	(
	(
	(

	2. Improve users’ knowledge about health (either in terms of access to care, parenting, preventative care, or some other area) as a result of the information gained from our library. 
	(
	(
	(
	(
	(
	(
	(

	3. Encourage healthier behaviors among library users as a result of the resources or services they accessed at the library.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
F. Economic Development
Economic Development capacities are defined as the abilities to help people (including youth and adults) increase their incomes or assets through jobs or self-employment opportunities. 
Please select only one response for each statement about the Community Library’s economic development inclusion capacity by placing an X in the box. If you have trouble deciding, choose the answer that best describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Provide adults informational resources to help them increase their economic opportunities.
	(
	(
	(
	(
	(
	(
	(

	2. Provide youth informational resources to help them increase their economic opportunities.
	(
	(
	(
	(
	(
	(
	(

	3. Help adults and/or youth improved their incomes (through obtaining jobs, creating a business, or improving their existing business) through our services.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
G. Social Inclusion and Identity
Social Inclusion and Identity capacities are defined as the abilities to:
· Promote local culture, local identity and to generate local information;
· Provide access to information to socially excluded or marginalized populations without language being a barrier;

· Allows excluded/marginalized populations to make decisions on equitable terms with the other sectors of the local population; and
· Promote traditional activities are promoted as well as the use of local languages ​​and inclusive plans that facilitate the active participation of communities including traditionally marginalized sectors.

Please select only one response for each statement about the Community Library’s social inclusion and identity capacity by placing an X in the box. If you have trouble deciding, choose the answer best that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Provide library access to users of diverse groups (women, children, youth, indigenous peoples, elderly, people with disabilities) .
	(
	(
	(
	(
	(
	(
	(

	2. Provide users access to information resources on their traditions, cultures, and languages.
	(
	(
	(
	(
	(
	(
	(

	3. Help users improve their knowledge of the cultures and traditions within their geographic area using our library resources.
	(
	(
	(
	(
	(
	(
	(

	4. Help users gain more respect for their own and other identities (cultures, traditions, social groups) using the information resources accessed in their library.   
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
H. Stimulated Volunteerism in the Community
Stimulated volunteerism in the community capacities are defined as the abilities to recruit, train and retain reliable volunteers to invest their time and energy in serving the library.
Please select only one response for each statement about the Community Library’s capacity to stimulate volunteerism by placing an X in the box. If you have trouble deciding, choose the answer that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Retain a group of volunteers who provide a range of functions including but not limited to serving on the board of directors, keeping finances, and helping users to ensure they get the support and information they need.
	(
	(
	(
	(
	(
	(
	(

	2. Recruit new volunteers as needed.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
I. Librarian Effectiveness and Satisfaction  
Librarians are the backbone of the services and programs in each library. The capacities to promote effective and satisfied librarians are defined as the abilities to employ a full-time librarian with a fair salary, and to provide guidance and support to the librarian throughout the year such that she or he feels supported and does not wish to leave his or her job.
Please select only one response for each statement about the capacity to promote librarian effectiveness and satisfaction by placing an X in the box. If you have trouble deciding, choose the answer that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Employ a librarian who is respected by the community.
	(
	(
	(
	(
	(
	(
	(

	2. Employ librarians who welcome users and make them feel comfortable and supported.
	(
	(
	(
	(
	(
	(
	(

	3. Retain our librarians.
	(
	(
	(
	(
	(
	(
	(

	4. Adequately compensate our librarians.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
J. Ability to Establish Local Alliances and Associations
Ability to establish local alliances and associations capacities are defined as the abilities to host, support, spark creation of, sustain or develop synergies with community groups through library programs and services. 
Please select only one response for each statement about the Community Library’s ability to establish local alliances and associations by placing an X in the box. If you have trouble deciding, choose the answer that describes your knowledge, experience, and perception most of the time.  
	The Community Library is able to:

	Novice
	Developing
	Proficient
	Mastery
	Don’t Know
	Not Applicable
	We have done this in the past year

	1. Support other groups and organizations in the community by enabling them to use the library resources and space for meetings.
	(
	(
	(
	(
	(
	(
	(

	2. Maintain positive relationships with major community institutions.
	(
	(
	(
	(
	(
	(
	(

	3. Engage in regular outreach efforts to build partnerships and associations in the local community.
	(
	(
	(
	(
	(
	(
	(


1. Please give an example or describe an actual situation that explains why you rated the Community Library the way you did for one or more of the tasks.
Community Science
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